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5-fATE OF WASHINGTON

WASHINGTON STATE LIQUOR CONTROL BOARD
1025 E Union ¯ PO Box 4307.~ ¯ Olympia WA 9830#-307~ o (360) Z,,e3-~262

M~rch 27, I~06                                       .

TO:

S~BY~CT:

The Board

The Mor~lise Comm~ee

Changes in wee Program

As per .~oard dlxecdon, a lengthy review of the wine sale~ in ~he ~oard’s liquor store~ axed a~encies has been
completed. This information waS ga~ered through surveys of the retail outlets, the v~ous committees of
sere pe~so~el, office s~, the Wins Adviso~ Conunk~, ~md th0 historical d~ra th~ the Board m~nlains.
The conclusion drawn by all parses involved was the same: Increase our service to ±e public rod.improve
our position in the wine business.

The M~’chandise Committca has compiled all of the data a~t information and pr~paxrd it in ~he form of a
Win~ ~rudy for Board use. Many of the changes can be implemented in the normal course of ovents, bu~ the
following pcop~sals require specific Board ~edon:

Reallocafion of funds from one Store Dislzict Manager position to fund t.he assignment of one person
full time a~ Advisor m the W’me Program from pmchase to retail sale.

Establish new mark-up Iovels on wine effective May I# 1996.

b)

c)

35% over standard cost On items purchased di£~ct from the manufacture,

25% to 35% over s~d
lic~ w~e ~ ~ whol~m.

Con~u¢ 10% ~e dis~.

Price W ~e. p~y, but ~e ~ch~g

Original - IIoing
c           Merchandise Committee

Board MLnutes
3/27/96    Board
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